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today’s bonus!



Paid AdvertisingOrganic Growth

Today’s Discussion 
(Organic Focus)



Today’s Assumption
(Business Do Not Create Value; People Do)



Today’s Goal
(Not a “how to” but a strategic “why”)



Today’s Problem
HR is a Major PR Disaster

The Typical HR Rejection Letter is Impersonal and Insulting

From: donotreply@XYZCompany.com
To: First Name, Last Name

Hi [First Name, Last Name],

First and foremost, we'd like to thank you again for your interest in [Company Name]. After carefully considering your 
resume and experience, we have decided not to move forward with your candidacy for our [Position]. Our hiring 
process is highly competitive and we have many more qualified candidates than we are able to make offers to. We 
appreciate you getting to know us, and will keep you in mind for opportunities in the future.

Thanks again and we wish you the best of luck in your search.

XYZ Company Human Resources

** Please do not respond to this email. This mailbox is not monitored and you will not receive a response.

Really!? From “donotreply”?! You are 
basically brushing off someone who may 
have a large amount of social capital making 
them extremely influential in your target 
market.  Even though your company didn’t 
choose them are you really ready to cut-off all 
opportunity for additional conversation?

Hardly personal. And obviously produced 
through automation. A form letter of this 
nature is more insulting than no letter at all.

That phrase is the same old 
boilerplate that’s been used forever. 
It’s  cold, impersonal and no candidate 
believes it.

You’ll “keep me in mind”?? That is a false 
promise and you know it.  Besides, “best of 
luck” suggests to the applicant that you’ve 
already purged their information.

Rejection impacts the same 
part of the brain that physical 
pain does. It hurts to be 
rejected, and it’s not pleasant 
being the bearer of bad news 
either.  If you don’t have the 
time or inclination to truly 
personalize the rejection notice 
you’ll create less ill will if you 
just don’t send one.

mailto:donotreply@XYZCompany.com


100 Applications = Considered 10 = 5 Interviews
At least 90 individuals got the standard rejection letter

And… they told their network about it! = Word-of-Mouth PR problem!!



Social Recruiting & Retention = Social Media Strategy



Corporate
Website

LinkedIn

Twitter

Facebook

YouTube

Social Media Ecosystem
Your employees may have a larger network (greater reach) than your corporate brand

Employees

Employees

Employees

Employees

Employee 
Engagement



How Does Your Company View Personal Branding?
How do your employees view personal branding? … STRATEGY



Training & Education
Part of that training needs to answer the question: “What’s In It For Me?” … PROCESS

This is station 
WIIFM!



Marketing and Networking Is Not My Job
Brand building (corporate and personal) is everyone’s job.



Computer – Cell Phone - Networks
Available with open access to all platforms … TECHNOLOGY



Case Study
Eco Engineering



Case Study
Consistent “Banner Branding” across social platforms (LinkedIn/Twitter)

“Punching above 
your brand 

weight!”



Case Study
(Facebook + LinkedIn + Twitter) X Your Employee’s Social Capital



Case Study
Over 50 videos on ecoengineering.com - many of which showcase the employees



Case Study
The fun/human side of Eco Engineering … Facebook 

https://www.facebook.com/EcoEngineerInc/

https://www.facebook.com/EcoEngineerInc/


Building a Social Recruit/Retention Organization
Summary

Strategy
• Create and govern your social recruiting strategy as a component of your strategic social media marketing plan.
• Ensure that your social media strategy aligns with your customers' needs and behaviors.
• Make sure your social media strategy aligns with your corporate goals, objectives and mission statement. Executive level 
support and involvement for social media is critical.
• Leverage social media throughout your customer and recruitment lifecycle:

• Be relevant through useful content
• Be responsive
• Communicate with authenticity
• Communicate with transparency
• Be trust worthy

Technology
• Provide social media application and platform technology support (permission) for internal users.
• Provide tight integration between applications through RSS feeds, etc when and where possible.
• Allow robust interaction and audience feedback through blogging, user forums, etc.

Processes
• Have a systematic process for creating relevant and up-to-date content.
• Have a process for delivering education and training on the use and value of social media.
• Have an agile marketing strategy planning process that allows strategic initiatives to reflect the current social media 
environment.
 



Thank You!
https://www.linkedin.com/in/alansee/

https://www.linkedin.com/in/alansee/
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